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1. Purpose of Report 

1.1 To update the Cabinet Portfolio Holder for Health and Adult Social Care on the 
progress in delivery of the Medium Term Financial Strategy for the portfolio. 

2. Decision(s) recommended 

2.1 Cabinet Portfolio Holder notes the progress being made against the Medium Term 
Financial Strategy. 

2.2 Cabinet Portfolio Holder endorses the actions being taken to manage the in-year 
financial position and the management of identified risks. 

 

3. Matters for Consideration 

3.1 As Members will be aware a report went to Full Cabinet on the 18th June outlining the 
initial financial impact of Covid-19 for the 2020/21 financial year.  A further update on 
that financial position was then reported to Full Cabinet on the 10th September 
including the forecast impact on the latest Medium Term Financial Strategy 2020/21 to 



 

 
 

2022/23 and this has now been further updated with the Period 6 position being 
reported to Full Cabinet on the 5th November. 

3.2 For Period 6 the individual portfolios’ Covid-19 financial position should therefore be 
reviewed within the context of the overall Council Covid-19 financial position which is 
the subject of the above mentioned Full Cabinet report to the 5th November session.   

3.3 The Council’s overall financial position continues to evolve alongside the impact of the 
pandemic itself and the local situation for Solihull.  Government guidance continues to 
change, further clarity on pressures emerges and new funding announcements are 
made.  It should be noted therefore that the estimates of the financial impact of Covid-
19 included within this report are indicative, based on latest assumptions, and are still 
subject to change over the course of the coming months. The general Covid-19 
emergency funding that we have received to date from the government is still being 
shown corporately, and at this point in the financial year it would be premature to 
allocate any of this funding to portfolios (beyond the decisions already made) until we 
have a clearer picture of what each individual portfolio’s financial position is likely to be 
as we get nearer to the end of the financial year, and what funding is available to 
offset it. 

3.4 Overall Portfolio Financial Position 

3.4.1 Appendix A sets out the forecast revenue, capital and reserves outturn for 2020/21 
with detailed explanations on key variances for Covid-19 and non-Covid-19 activities. 

3.4.2 The overall revenue position for the portfolio as a whole is a forecast adverse variance 
of £2.336 million for the financial year, as a result of the impact of Covid-19 on the 
portfolio spending and savings plans.  The non-Covid-19 position overall is balanced.  

3.4.3 Within the Adult Care and Support Directorate part of the portfolio the financial plan for 
the year was underpinned by planned early delivery of MTFS savings of £0.652 
million, of which there is now forecast to be a shortfall of £0.503 million (of which 
£0.068 million relates to previous years) which are detailed in section 3.5 below.  In 
addition, there are now considerable additional pressures made up of £2.143 million 
adverse Covid-19 impact on the directorate and £0.145 million adverse variance 
excluding the impact of Covid, which is expected to be offset by the application of 
(£0.145) million of reserves to arrive at a net nil position overall. 

3.4.4 Since the last report to the Cabinet portfolio holder meeting in September the Council 
has received a further significant allocation of £2.371 million of Infection Control 
funding, taking the total allocation to £4.934 million this year.  The Cabinet portfolio 
holder agreed allocations from this additional funding at the recent Cabinet portfolio 
holder meeting in October.  This additional funding has reduced the overall impact of 
Covid-19 since the last report as the majority of the funding is available to offset costs 
which were already included in the forecast.   

3.4.5 Other variances are explained in more detail in the Appendix A. 

3.4.6 Within the Public Health Directorate part of the portfolio, there is a forecast adverse 
variance of £0.193 million as a result of the impact of Covid-19 resulting from 
pressures associated with the provision of emergency PPE to care homes, children 



 

 
 

and adults’ social care, other front-line staff across the council and schools and 
special schools.   

3.4.7 The non-Covid-19 impact for Public Health is a balanced position as the Public Health 
grant favourable variance is now forecast to be contributed to a reserve.  This has 
resulted from an increase to Public Health grant for 2020/21 announced in the Spring 
of 2020, the impact of reductions in activity in some public health services during 
lockdown and delays in implementation of new programmes of work as a result of staff 
redeployment onto the COVID responses, has produced a variance of (£0.525 
million). In line with terms and conditions of the grant allocation, the variance will be 
contributed to the Public Health grant reserve at the year end. 

3.4.8 Further work within the Public Health directorate supporting the impact of Covid-19 
includes supporting the Test and Trace programme for which an initial funding 
allocation was received which has recently been added to, to give a total allocation of 
£1.473 million.  This is a significant area of work for the Directorate and the funding is 
meeting the cost of additional regulatory services capacity, environmental health 
support, infection control and additional testing and swabbing capacity, specialist 
public health capacity and communications resources.  This is expected to be covered 
in full from the grant allocations with approval already having been sought to 
contribute any year end surplus for 2020/21 into a reserve to meet potential costs in 
2021/22. The current forecast is a positive variance of £0.430 million. 

3.4.9 The Council has also received notification of an allocation of (£0.649 million) for Covid 
Outbreak Management Funding for Solihull being categorised into the Tier 2 
restrictions. Funding is £3 per head of population and plans are being developed for 
use of the funding.   

3.4.10 There are no other significant variances in public health. 

3.4.11 The capital programme is currently forecast to spend £1.9m from a budget of £3.9m. 
Thus there is a projected variance of circa £2m. The variance is mainly driven by the 
impact of Covid-19 on works in the early part of the year. There is ongoing review of 
the position and it will updated should there be any significant change in activity that 
impacts the forecast position  Any unspent balance will be rolled forward into the 
2021/22 budget and discussions are being had on investment to save options that will 
optimise the funds available. 

3.4.12 The reserve position for the portfolio shows a level of contingency funding to manage 
the risks and potential pressures which currently exist and those which are also being 
identified as part of the new Medium Term Financial Strategy (MTFS) process for the 
next three years.  The contingencies are not currently being used to manage the 
Covid pressure in the current financial year, which is being managed at a Council 
level. 

3.5 Progress against savings plans 

3.5.1 Appendix B, shows the progress on delivery of the savings plans. There are areas of 
forecast over and under delivery against the plans for the current financial year. The 
major variances are: 



 

 
 

• Slippage in the delivery of the savings to be achieved through more affordable 
residential and nursing care (ACS16) – this as a result of the delayed opening 
of Tanworth Court, and then the challenges to the whole residential care sector 
as a result of Covid-19, which has led to periods of needing to pause 
admissions of new residents in a number of homes to contain the risk of 
infection.  

• Slippage is also expected for the savings around Day Care (ASC1), Efficiencies 
from the replacement to CareFirst (ASC15) and Reduced Borrowing charges 
(ASC1819-8) as a result of staff time being diverted to deliver the response to 
Covid-19. As the council moves into the recovery stage, work will be 
undertaken to try to improve delivery in year, with an expectation that these 
savings will be delivered in future years. 

3.6 Progress against previously identified pressures 

3.6.1 The portfolio is, aside from the impact of Covid-19 managing the pressures and 
mitigations in line with the budget. 

3.7 Emerging pressures to be managed 

3.7.1 As is shown in the appendix and highlighted elsewhere there is expected to be an 
ongoing pressure from Covid particularly around care costs and public health services 
and work is ongoing to develop the estimates for this, which will be taken into the 
MTFS refresh and the Budget Strategy Group process from November. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Overall the Portfolio would be in a stable position without the impact of Covid-19. The 
pandemic has caused a considerable impact on the portfolio. 

4.2 Where savings plans are currently being shown as red, further work is underway to 
assess how delivery of these savings can be made more secure. 

4.3 The result of this work will be fed into the budget setting process, and into future 
forecasts for the current financial year. 

5.  Reasons for recommending preferred option 

5.1 The portfolio is managing a challenging set of pressures, and evidenced based 
decisions are being made to understand the causes of emerging pressures, and 
appropriate actions to address them. 

5.2 These are being taken in a planned way across the portfolio, and will be fed into the 
budget process where actions would reflect a change from currently agreed plans. 

5.3 There is considerable national uncertainty about the way in which councils will be 
supported to meet the longer term impacts on Covid-19 on service costs, and 
therefore whilst the likely recurrent costs, e.g. of higher PPE in care settings, are being 
modelled, the full mitigations are unlikely to be known until the draft Local Government 
Financial Settlement at the earliest. 



 

 
 

 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 
1. Revitalising our towns and local 

centres. 
2. UK Central (UKC) and maximising the 

opportunities of HS2. 
3. Increase the supply of housing, 

especially affordable and social 
housing. 

N/A 

Environment: 
4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

N/A 

People and Communities: 
7. Take action to improve life chances in 

our most disadvantaged communities. 
8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

This is the key purpose of the portfolio. 

6.2 Consultation and Scrutiny: 

6.2.1 This is an update report. 

6.3 Financial implications: 

6.3.1 The financial implications are set out in the body of the report. 

6.4 Legal implications: 

6.4.1 No decisions in this report. 

6.5 Risk implications: 

6.5.1 Covid-19 has created significant financial risk and is being managed at a Council level 
as well as within the portfolio. 

6.6 Equality implications: 

6.6.1 No changes proposed. 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

7. List of appendices referred to 

7.1 Appendix 1 – Revenue, Capital and Reserves 

7.2 Appendix 2 – MTFS savings delivery update 

7.3 Appendix 3 – Portfolio Covid Cost Summary 

8. Background papers used to compile this report 

8.1 N/A 

9. List of other relevant documents 

9.1 N/A 
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